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A QUESTION FOR THE BOARDROOM

You own the code.
Can you leave the
model?

The portability rehearsal @

CTO / procurement
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THE FIELD TEST

Choose a held-out task

Use a permitted task with a quality
gate and a time limit. Keep the task

constant.
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THE FIELD TEST

Swap the dependency

Change the adapter in a test
environment. Record what besides the

model required work.
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THE FIELD TEST

Reprice the exit

Compare review time, cost per
accepted task and recovery. Keep
unresolved dependencies in the
agreement.

OTOMAT.AI / FIELD EDITION 413



otomat. OPERATING NOTES / 08

TAKE IT TO THE MEETING

What would your next
provider inherit
besides a repository?

The decision guide is free at otomat.ai/insights.
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