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A QUESTION FOR THE BOARDROOM

Give the keyboard to
the backup.

When the builder goes quiet @

ClO / portco COO
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THE FIELD TEST

Start with a fresh case

Let the backup use the permissions
available on shift. The builder
observes without coaching.
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THE FIELD TEST

Interrupt the task

Replace an input after a draft is ready.
Have the operator stop the stale action
and route it.
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THE FIELD TEST

Prove recovery

Restore the known version, run a safe
task and keep the receipt. Record any
private help needed.
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TAKE IT TO THE MEETING

Who can restore the
workflow when your
usual expert 1s away?

The decision guide is free at otomat.ai/insights.
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