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A QUESTION FOR THE BOARDROOM

Same Sponsor.
Different invoice.

The second company test @

PE operating partner / GP
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THE FIELD TEST

Take the test, leave the
records

Share a generic duplicate example
and expected decisions. Keep each
company’s source records local.
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THE FIELD TEST

Change one detail

Amend the purchase order after
approval. Which local role may stop
the posting?
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THE FIELD TEST

Buy a replay before a
rollout

Ask the second controller to accept a
local trial before you fund expansion.
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TAKE IT TO THE MEETING

What can the second
company reuse without
assuming the first
company's rights?

The decision guide is free at otomat.ai/insights.
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