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A QUESTION FOR THE BOARDROOM

The queue cleared.
Payroll didn’t move.

The hour that never hit the ledge@

CFO / portco controller
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THE FIELD TEST

Follow the hour

Where was released time reassigned?

Ask the supervisor to show the shift or
queue.
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THE FIELD TEST

Find the money event

Did overtime, a vendor bill or fulfilled
contribution change? Include review
and run costs.
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THE FIELD TEST

Give the board one
honest sentence

Name the observed change and the
financial decision still outstanding.
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TAKE IT TO THE MEETING

Which source would
make your controller
change the board line?

The decision guide is free at otomat.ai/insights.
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